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Women in Business focuses on the women from
around B.C. who have become influential business
leaders. The magazine addresses the successes of
business leaders and entrepreneurs, who built their
careers through adversity and became inspirations to
those around them.

Are female

distribution

11,000

copies will be printed for
distribution in February and September 2018
•Business in Vancouver newspaper
subscribers, including members of the
Greater Vancouver Board of Trade,
Burnaby Board of Trade and Surrey Board
of Trade
•Key networks and associations in B.C. that
focus on women in leadership roles
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Making work-life
balance work
Julia Ko |

Flexible work
can mean
different things
to different
people and
organizations....
It will take many
people and
organizations to
shape or define it

SPRING 2018

Flexible work requires commitment from both employers
and employees. Here’s how to help make it work

F

lexibility is going to be an
important part of the future
of work for Canadians. Our
increasingly sophisticated economy demands it, driven by global
economies of scale, rapidly changing
technology and shifting societal
values. We are witnessing it through
changing legislation in places such
as the United Kingdom, Australia,
Singapore and European Union.
Flex ible work is a lso critica l
for gender equity and easing inwork poverty. While examples of
flexible-work legislation and benefits for employees are easy to find on
the internet, there isn’t much literature to help organizations understand how to implement flexible
work successfully. From my work,
I see very little infrastructure to
enable flexible work for organizations in Vancouver and Canada,
and ultimately, we all lose out on

Tips for organizations

Spring Edition
The Spring Edition of Women in Business celebrates Business
in Vancouver’s Influential Women in Business honourees. The
magazine features these outstanding women and other inspiring
businesswomen across a range of industries as they discuss content
that is relevant to women in business today and in the future.
The winners are also honoured at a luncheon event in the spring,
where Vancouver’s business community gather to commemorate the
successes and challenges that these women have faced throughout
their careers.
Fall Edition
The Fall Edition of Women in Business focuses on the theme of
careers, and the strides that women are making in changing the longengrained stereotypes surrounding women and their workplaces.
The Fall magazine release is followed by a panel discussion and
networking event featuring notable businesswomen who are leaders
in their companies and communities.
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Is flexible work a conversation that can happen right now? Here’s a
checklist:
•Do you have resources to start this discussion, i.e., managers who
want to do this, time commitment, software, staff willing to pilot
solutions?
•Identify what is driving this change.
•Dedicate some facilitated space for this discussion.
Next step: Determine some pilots and ensure that there is a process to
gather data ethically, process and visualize this data, then report back
| 37 at each quarter.
to decision-makers
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Tips for employees

•Determine if your job can be flexible and if you can share it with your
cohort.

•Develop two to three flexible types of work: for example, offer a mix
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Today, when
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stabilizing force.
i’m calm, cool and
collected in the
face of risk
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aili Wong was working on the fifth floor of
New York City’s World Financial Center on
September 11, 2001, when the two planes
struck.
“Our tower was connected to the World Trade Center.
When the second plane hit, the whole building shook,”
says Wong, first vice-president and portfolio manager
of the Wong Group at CIBC Wood Gundy.
The events of 9/11 might have destroyed her sense
of security, but it would come to shape her vision of
leadership. “Before that happened, I would take the safe
path,” says Wong, who is also the bestselling author
of Smart Risk: Invest Like the Wealthy to Achieve a
Work-Optional Life. “Today, when things get chaotic,
I’m the stabilizing force. I’m calm, cool and collected
in the face of risk.”
Now highly successful with her own wealth management practice, Wong practises a “Don’t tell people what
to do; empower them” approach to leading her team of
nine. “Sometimes mistakes are made, but rather than
place blame, we focus on: what is the corrective action
and what can we learn from our errors?” she says. “I
help lead others through a deep-rooted sense of safety,
by encouraging diversity of thought, as I believe it creates a constant state of evolution and empowerment.”
Although 9/11 defined Wong in many ways, mentors
also played a pivotal role, most notably her father,
Terrence Wong. “Dad taught me to share credit and
take credit when due,” Wong says. “He also told me,
‘Let go of ego and lead with the right intentions.’ I
celebrate the synergy of harmony, independence and
collective success.… I value freedom of expression and
independent thought.”

of time and outcomes like, “I can do in-person meetings from 10 a.m.
to 2 p.m., and I will work outside of 9 a.m. to 5 p.m. for project/writing/coding.…” Also, develop a business case for flexible work. For example, leverage your skills and knowledge accordingly. Deconstruct
your job and see what you could create as a sub-job.
•Determine if your manager is open to piloting a flexible work plan for
three months with agreed-upon outcomes and objectives.

Genesa GReeninG
pResident and ceo, Bc woMen’s hospital &
health centRe foundation

genesa
gReening

G

enesa Greening believes in a collaborative work
environment. She values open participation from
individuals with different ideas and perspectives.
“I describe my leadership style as transparent, communicative and engaging.”
Before becoming CEO at the BC Women’s Hospital &
Health Centre Foundation in October 2016, Greening
served as executive director of First United Church Community Ministry Society. Over the years, she made a name
for herself raising money for non-profit organizations.
Her biggest ally was the late Virginia Greene, one of
B.C.’s most successful business and community leaders.
Greene was responsible for marketing Expo 86, and was
deputy minister with the Province of British Columbia
and a successful business entrepreneur. Early on in her
career, Greening says Greene took her under her wing,
introducing her to some of the city’s most influential
women. “Virginia was everything I wanted to be … authentic, transparent and true to who she was,” Greening
says. “She was also opinionated, strong-willed, gifted
and yet graceful, passionate and wholly female.”
Greening’s other mentor was Krista Thompson, executive director at Covenant House. “From Krista, I learned
about the complexities of a political environment,”

i’m not afraid to
hire gifted women
who are braver,
smarter and more
capable than me,
because then the
organization can
only thrive
Greening says. “I owe a lot to both as they taught me to
believe in myself, trust in my decisions and be unapologetic about leading others.”
From former bosses, Greening understood early on
that the old-school ways of micromanaging don’t work
in today’s workplace. Today, Greening has a team of 26
“exceptionally dedicated people” working for her.“I’m
not afraid to hire gifted women who are braver, smarter
and more capable than me, because then the organization
can only thrive.”

Ravy Minhas-MehRoke
co-foundeR and ceo, BoMBay BRow BaR inc.

T

here was a time, a few years back, when Ravy
Minhas-Mehroke looked in the mirror and didn’t
like what she saw: it was the eyebrows, to be exact.
“It was that complete frustration that I couldn’t find
anywhere in downtown Vancouver to get my eyebrows
threaded,” she says.
It was that discontentment, and trouble finding work
during the 2008-09 global recession, that led her to launch
Bombay Brow Bar in 2009, alongside her sister, Amy Minhas. “I was already thinking about opening my own business … I just didn’t know what,” says Minhas-Mehroke.
Today, Minhas-Mehroke is co-founder and CEO of the
Bombay Brow Bar Inc., which has three locations in the
Lower Mainland, as well as the Bombay Beauty Bar. The
company has grown to more than 40 “team members,”
up from five when they started.
At Bombay Brow Bar, Minhas-Mehroke promotes a
collaborative environment where team members can see
the impact of their work, understand their value and are
recognized for their efforts. “My team is part of every

Ravy MinhasMehRoke
i can’t be
successful
without my team.
My role might
be different,
but we are all on
the same team,
sharing the same
vision

decision we make. We share feedback all the time and
everything is done as a team,” Minhas-Mehroke says. “I
can’t be successful without my team. My role might be
different, but we are all on the same team, sharing the
same vision.”
Minhas-Mehroke credits serial entrepreneur and longtime mentor Judy Brooks, co-founder of the successful Blo
Blow Dry Bar franchise, for teaching her how to become
a better leader and business owner. “Judy taught me to
think outside the box, that execution is everything and
to look through the client’s lens.”
Brooks says Minhas-Mehroke’s open and collaborative leadership approach is a hallmark of the millennial
generation. “Millennials view organizations much less
hierarchically than previous generations.” Brooks says
millennials, perhaps more than previous generations,
want to inspire others, make a difference in the world and
lead companies that care about more than the bottom line.
They’re also less afraid to seek help; in fact they “actively
seek out mentorships,” Brooks says. “The young women I
mentor are brave, courageous, bold and not afraid to ask
questions. These millennials possess self-confidence, lots
of energy and they multi-task efficiently. They believe in
doing well by doing good.” ç
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the benefits a modern workforce
can offer.
I n May 2017, I hosted a pi lot
roundtable with my colleagues Asubi Iwerreh and Christine Glendinning with seven employers to better
understand flexibility in their organizations. From these discussions,
we learned:
•Flexible work can mean different things to different people and
organizations. There is no one
definition. It is a complex definition, meaning it will take many
people and organizations to shape
or define it, and it depends upon
pilots to determine what could
be successful.
•Flexibility can mean control over
time and outcomes.
•Sometimes organizations are
forced to consider flexibility out
of a sudden event such as moving
headquarters, which causes the
need for telecommuting and the
need to adopt flexibility in order
to be sustainable.
•Not all organizations understand
the business case of flexible work.
•Without a platform or structure
to support flexible work for those
responsible for hiring talent, there
are real consequences for organizations, such as:
•Flexible work is implemented in a
casual or on a case-by-case basis.
As a result, if one case of flexible
work doesn’t go well, it can “poison the well” for everyone else.
•Furthermore, toxic internal
politics within an organization
can happen. For example, Linda
works Tuesday to Thursday, and
most of the others on her team
are full time, leading to tension
inside the workplace where
others on her team comment
that she is “not working hard
enough.”
•Without a formal structure and

support, organizations can foster a “culture of presentee-ism.”
For example, if people are seen
at a desk from 9 a.m. to 5 p.m.,
they are assumed to be working,
whereas if someone is not at a
desk and working from home,
they are seen as not working.
•Not all jobs are flexible.
Flexible work is complex and ultimately requires a culture change
within your organization. It’s also
necessary to prepare your ogranization for an incoming labour force
that doesn’t want to work in the
same way their parents did, for
people looking to ease into retirement, for professionals who want to
upgrade their skills and credentials,
and for those who want to improve
their overall quality of life. Flexible
work is a commitment.
It seems as though few companies
are implementing successful flexible work. Those that are need a better platform to share their work with
others and test what can work and
what is possible. Should Canadian
organizations fail to adopt flexible
work within their hiring practices,
they risk losing the deep and broad
benefits flexible work has to offer. ç
Julia Ko is founder of
Flexible Work, a
Vancouver-based
consultancy that
supports organizations
looking to implement
flexible work practices.

premium Positions
•Cover space is available on a first-come, first served basis.
•All special positions are four-colour and non-cancelable.
Outside Back Cover
$6,000
Inside Front or Back Cover

5,400

Premium4,900
Participate in both spring and fall issues for a 20% discount

Production notes

specs & tech

rates/contact

mechanical requirements

display rates
Size

4 colour

Double page spread

$8,400

Full page

4,600

1/2 page

3,600

1/4 page

2,300

1/8 page

1,600

Banner1,600
•Custom spot colour matched in process
•For guaranteed positions other than listed below, add 10%
•All rates are net and in Canadian dollars
•Rates do not include GST

For all advertising and production enquires please contact:
Laura Torrance
Sales Manager
Call: 604-608-5145
Email: ltorrance@biv.com

Size Not all sizes available in every publication

Width (inches)

Height (inches)

Double page spread with bleed

16.75

11.25

Full-page bleed

8.125 + .25 bleed

10.75 + .25 bleed

Full-page non-bleed/type area

7.125

9.75

1/2 Horizontal

7.125

4.6875

1/2 Vertical

3.4375

9.5625

1/2 Island

4.6875

7

1/4 Horizontal

7.125

2.2708

1/4 Square

3.4375

4.6875

1/8 Horizontal

3.4375

2.2708

Banner Available only under lists & directories

7.125

1

technical requirements
Submission guidelines: Please provide (in order of preference): a pressready PDF or PDFx 1a file, an Illustrator CS6 or lower EPS file with all fonts
converted to outlines, a Mac InDesign CS6 file with all supporting files and
postscript fonts. Images should be 300 pixels per inch. FTP is available,
but please talk to us first. And please supply a proof of your ad.
Note: When supplying logos for our database publications, black and
white vector EPS files (such as those created in Adobe Illustrator) are
preferred. If you do not have a vector version of your logo please supply
a black and white TIFF.
Bleed ads: Please keep all critical elements 0.5" in from the trim.
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•Production charges are included for basic prep work.
•For ads requiring basic layout, the customer must provide:
1. a mock-up 2. logo 3. image (photo) if required and 4. text.
•Revisions will be limited to 2 proofs at no charge after which
time, an hourly rate or portion of will apply.
•Charges will apply to extensive design and/or multiple revisions.

